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General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit and about the Agency that will receive, assess and select your proposal;
- Participating organisation(s): this section asks for information about the applicant organisation and - if relevant - about any other organisation involved as partners in the project;
- Description of the project: this section asks for information about all the stages of the project: preparation, implementation of main activities (meaning the Mobility activities) and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form online;
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Background and Experience
Please briefly present your organisation.
What are the activities and experience of your organisation in the areas relevant for this application?
What are the skills and expertise of key staff/persons involved in this application?
Have you applied for/received a grant from any European Union programme in the 12 months preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Background and Experience
Please briefly present the partner organisation.
Legal Representative
If the address is different from the one of the organisation, please tick this box
European Development Plan
What are the organisation's needs in terms of quality development and internationalisation? Please identify the main areas for improvement (for example management competences, staff competences, new teaching methods or tools, European dimension, language competences, curriculum, the organisation of teaching and learning).
Please outline the organisation's plans for European mobility and cooperation activities, and explain how these activities will contribute to meeting the identified needs.
Please explain how your organisation will integrate the competences and experiences acquired by staff participating in the project, into its strategic development in the future?
Description of the Project
How did you choose your project partners? What experiences and competences will they bring in the project?
What are the most relevant topics addressed by your project?
Participants' Profile
Please describe the background and needs of the participants involved and how these participants have been or will be selected.
Learning Outcomes
Which competences (i.e. knowledge, skills and attitudes/behaviours) are to be acquired/improved by participants in your project?
The Erasmus+ Programme promotes the use of instruments/certificates like Europass, ECVET and Youthpass to validate the competences acquired by the participants during their experiences abroad. Will your project make use of such European instruments/certificates? If so, which ones?
Are you planning to use any national instrument/certificate? If so, which one?
How will you use the European/national instrument(s)/certificate(s) selected?
Preparation
Please describe what will be done in preparation, by your organisation and, if relevant, by your partners before the main activities take place.
Practical Arrangements
How will the practical and logistic matters of the project be addressed (e.g. travel, accommodation, insurance, safety and protection of participants, visa, social security, mentoring and support, preparatory meetings with partners etc.)?
Project Management
How will you address quality and management issues (e.g. setting up of agreements with partners, learning agreements with participants, etc.)?
Preparation of Participants
Which kind of preparation will be offered to participants (e.g. task-related, intercultural, linguistic, risk-prevention etc.)? Who will provide such preparatory activities?
Main Activities
Please outline the main activities you plan to organise. If relevant, please describe the role of each project partner in the activities.
If applicable, how do you intend to cooperate and communicate with your project partners and other relevant stakeholders?
What is the role of each partner in the activities? How do you intend to cooperate and communicate with your project partners and other relevant stakeholders? How will the participants be monitored during their training placement? Who will monitor their work programme and progress?
Activities' Details
Please enter the different mobility activities you intend to implement in your project.
Activity No.
Activity Type
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Flow No.
Country of Origin
Country of Destination
Duration (months)
Duration (days)
No. of Participants
Total
Follow-up
Please describe what will happen after the end of your main activities.
Impact
What is the expected impact on the participants, participating organisation(s) and target groups?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
Dissemination of projects' results
Which activities will you carry out in order to share the results of your project outside your organisation and partners? What will be the target groups of your dissemination activities?
Evaluation
Which activities will you carry out in order to assess whether, and to what extent, your project has reached its objectives and results?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Travel
Activity No.
Activity Type
Flow No.
Country of Origin
Country of Destination
Distance Band
No. of Participants
Travel Grant per Participant
Total Travel Grant Requested
Total
Individual Support
Activity No.
Activity Type
Flow No.
Country of Destination
Duration (days)
No. of Participants
Grant per Participant
Total Grant Requested
Total
Organisational Support
No. of Participants (excluding accompanying persons)
Total Grant Requested
Course Fees
Activity No.
Activity Type
Duration (days)
No. of Participants
Grant per Participant/Day
Total Grant Requested
Total
Special needs' Support
Activity No.
Activity Type
No. of Participants With Special Needs
Description of Costs
Total Grant Requested
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
Please provide a translation in English.
Summary of participating organisations
Name of the Organisation
Country of the Organisation
Type of Organisation
Total number of participating organisations
Budget Summary
The sum of previous sections representing the total grant requested for this application.
Activity No.
Activity Type
Travel
Individual Support
Course fees
Special Needs Support
Total
Total
Organisational Support
Project Total Grant
Grant Calculated
Grant Requested
Checklist
Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key- Action 1 application form.
all relevant fields in the application form have been completed.
the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries. 
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties.
all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60.000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation 1605/2002 of 25/06/02, as amended).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Empty documents cannot be attached.
This document is already opened or used by another application.
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Unknown
Form has not been submitted yet
Online submission
This form has been submitted online on
The form data has been modified since the last submission attempt.
Status
Electronic Submission
Electronic Form is attached
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
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Form Hash Code
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* means local PC time, which cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time
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Name} is an {NGO etc} which promotes the well-being of Lesbian, Gay, Bisexual and Transgender (LGBT) people in {country}. We have a history of {number} years in promoting LGBT rights and adult education on non-discrimination. Our main areas of activity are (1) training to empower LGBT people to stand up for their rights, (2) collecting evidence of human rights violations and discrimination, (3) advocacy, and (4)  outreach and training of mainstream institutions to respect rights of LGBT people and to develop and implement inclusive policies. In our organization we employ staff and work with volunteers to implement these activities.
Our organization has been providing peer education for young people for a number of years. We have become experience in dealing with answering questions of and dealing with homophobic feedback by secondary school students. The GALE Right to Education Checklist (a monitoring instrument for implementation of LGBT aspects of the right to education in a State) made us aware we need to made further steps.
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	MobilityAndCooperationPlansDescription: Our first priority is to enhance our national strategy in the area{s} of {priorities related to the chosen course(s), like research, training, peer education, school consultancy, strategic advocacy}

{THE SUGGESTIONS FOR TEXTS ARE TOO LONG TO FIT IN THIS FRAME. CHECK THE WORD-FILE, CHOOSE AND EDIT YOUR KEY TEXTS AND COPY THEM HERE}

Our second priority is to become more active in the European strategy to enhance the right to education. We will increase our cooperation with GALE, ILGA-Europe, IGLYO and UNESCO in the strategy to combat homophobic bullying in schools by providing input in the European chapter of the UNESCO Global Report on the State of Homophobic Bullying in Educational Institutions (which is to be published in 2016). We will engage in the strategic discussions that precede this report in the next 2 years. This mobility plan will enhance our capacity to take part in this strategy.I

	ExperiencesIntegrationDescription: {THE SUGGESTIONS FOR TEXTS ARE TOO LONG TO FIT IN THIS FRAME. CHECK THE WORD-FILE, CHOOSE AND EDIT YOUR KEY TEXTS AND COPY THEM HERE}

{FOR COURSE ASSESS HOMOPHOBIA} ...
{FOR COURSE DEALING WITH STRONG OPINIONS} ...
{FOR COURSE PEER EDUCATION} 
{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA}
{FOR COURSE STRATEGIC ADVOCACY}
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	Competences: {FOR COURSE ASSESS HOMOPHOBIA} The participants will learn to prioritize their research needs, to assess which type of research can be done in our context and with our resources. They will learn which questions are useful to ask and which type of questions will not yield useful information. They will learn how to construct a survey and put it online. They will also learn how to develop interview instructions and train volunteers to carry out and document the interviews. Finally they will learn how to write and publish your report in such a way that it attracts maximum attention.

{FOR COURSE DEALING WITH STRONG OPINIONS} The participants will better understand the key principles of fear, machismo, prejudice, negative attitudes, inadequate coping mechanisms and how these may lead to social exclusion, negative comments and violence. They will learn how to act in group discussions and in one-on-one supervision or coaching sessions. Finally they will learn how to develop a diversity curriculum that is suited for specific classes or groups.

{FOR COURSE PEER EDUCATION} The participants will know how homophobic and transphobic discrimination and social exclusion occurs and how educators can make a difference. They will learn skills for a range of discussion techniques and interactive exercises which create a lively dialogue with students. They will also have explored their personal goals and how they relate to the interest of the students. This will help them to develop tailored education strategies in each class.

{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} The participants will learn the scientific facts about what constitutes a "safe and inclusive" school, the theories about organizational change and they will explore how to implement a structural change in a school. They will be trained in how to engage in dialogue with teachers and school managers and stimulate them to take a next step. They will learn to reflect on their own successes and failures and how not to get de-motivated or burned out by resistance and setbacks.

{FOR COURSE STRATEGIC ADVOCACY} The participants will raise their knowledge of the universal right to education and how it is implemented and monitored. They will get an impression how this right is implemented in our country and in Europe and analyze opportunities and risks for next steps to improve adequate implementation of attention for sexual diversity. They will learn how to further document and strategically advocate for adequate implementation of the right to education for LGBT students.


	LearningOutcomeCertificationCCM2Id: 31047230
	LearningOutcomeCertificationCCM2Id: 31047235
	SelectedNationalCertificatesDescription: No, there is no formal national certificate for participants that is relevant for this project at this time. 
	CertificatesUsageDescription: Europass Curriculum Vitae (CV): The participants will be asked to make a Europass Curriculum Vitae (CV) as part of the selection process. They can also use it in the European network we are creating and in potential future multilateral project(s). 

Europass Mobility Document: We will be working with the Global Alliance for LGBT Education, which will close the course(s) with the Europass Mobility Document. In next steps of the strategy, this will be used to assess and monitor the experience of staff and volunteers in the strategy.

First steps towards ECVET qualification: We have explored the use of an ECVET qualification for the participants, but have concluded that this strategy is still in an exploratory phase and formal ECVET qualification will not be possible at this time. However we will explore the possibility to  include ECVET qualification in next steps of the strategy. We will make use of the ECVET guidelines for formulating learning objectives to coach the participants in formulating their personal learning contracts.



	PracticalArrangements: Since most of the learners will be adult volunteers, they will be asked to arrange their own travel, accommodation and insurance. In advance the training locations will be made clear and suggestions for one or two accommodations will be offered, so participants are able to stay near the training venue if they wish. The mobility's are planned in countries who have no VISA requirements for {your nationality} travelers. 
The preparation of these mobility activities has taken place by online and phone discussions between our organization and our intended course provider GALE (Global Alliance for LGBT Education). We have made agreements to have GALE organize and facilitate the mobility and training. 
Our own staff will coach the volunteers during these mobility activities. In potential cases of conflict or sexual harassment, our complaint protocol  will be followed. 


	QualityAndManagement: The mobility has been prepared with GALE (Global Alliance for LGBT Education), which will be invited to organize and facilitate the mobility and training. In preparatory online meetings and phone calls we agreed on goals, division of logistic tasks, the general content of the training and we signed an agreement on financial aspects. 
Our own staff will prepare a learners profile and selects the participants. Part of the proposed selection process is that potential participants make a Europass CV and provide input for a learning agreement.
GALE will make logistic arrangements for the courses (training venue and suggestions for accommodation). GALE will prepare a program and the participants will get opportunities to  clarify their personal learning needs before e during the courses. 
GALE facilitates the trainings. The mobility will start with finalizing individual learning agreements. GALE monitors the progress and learning outcomes by (1) a short survey on the mobility's objectives, and (2) by having the learner evaluate their own learning agreements


	ParticipantsPreparationDescription: Participants will be asked to make a Europass CV and provide input for a learning agreement. GALE will provide support for this. GALE will also ask participants to clarify their learning needs before the course and to become a member of the GALE association, which will facilitate communication.
{FOR COURSE ASSESS HOMOPHOBIA} The participants will be asked to explore whether there already has been research on homophobia in our country and which questions have been asked.
{FOR COURSE DEALING WITH STRONG OPINIONS} The participants will be asked to identify difficult situations they encountered in their educational practice and how they have tried to deal with them. 
{FOR COURSE PEER EDUCATION} The participants will be asked to reflect on their peer education practice by filling in a questionnaire about their knowledge and skills.
{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} The participants will be asked to explore the national school system and who is responsible for the management of schools and for the content of the curriculum.
{FOR COURSE STRATEGIC ADVOCACY} The participants will be asked to fill in the GALE Right to Education Checklist and to look for evidence supporting each of the answers on the 15 questions.
Although we will select participants who have knowledge of English, not all of them will be fluent in English. In the transnational meetings, we will alternate small groups meeting where participants can speak in their own language and plenary meeting which are in English. During plenary sessions, we will appoint translators who will assist the participants in understanding the discussion. Difficult words, especially jargon, will be written and explained on posters, using the languages spoken in the mobility. This will create a common understanding and consensus, not only linguistically but also in understanding basic project management jargon like "strategy", "method", "outcomes", and "outputs" and European strategies and policies. These words and concepts will be collected by GALE in a mobility "dictionary".


	MainActivitiesDescription: {FOR COURSE ASSESS HOMOPHOBIA} The focus of this mobility is a 5-day program which is offered in two parts of 3 and 2 days, each 6 months apart. In the first 3 days, we will explore our research focus, the accessible respondent groups and develop a survey format with usable questions. We will make an online survey and/or an interview guide and a briefing for a short desktop study. When back home, we will recruit respondents, carry out interviews or train others to do so, and/or (coach others) do some desktop research. After 6 months, the second part of the workshop takes place. In this session we analyze the results, make a draft of the research report and explore ways of publishing it with a maximum impact.

{FOR COURSE DEALING WITH STRONG OPINIONS} The focus of this mobility is a 4-day program. We explore why young people feel like this and how their emotions, beliefs, attitudes and behavior interact. We also explore how such high emotions have an impact on you as educator or group facilitator. Having created a sound understanding, we will look at a range of strategies and techniques to deal with "strong opinions" and train some of the most basic educative and coaching techniques. Finally we will learn to develop a diversity curriculum that is well suited for your specific class or group.

{FOR COURSE PEER EDUCATION} The focus of this mobility is a 5-day program. It starts with interactive explorations and introductions of the norm of heterosexuality and the process of social exclusion and stigmatization. We explore your personal starting points and goals and relate them to the needs of teenagers and young adults of different cultures and backgrounds. We exercise a series of basic discussion techniques like brainstorming, statement games, de-gaying and dialogue. We will go more in depth in the use of dramatic exercises. The course is closed with the development of a model session format that can be used in groups of teenagers and (young) adults.

{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} The focus of this mobility is a 5-day program. We will learn the scientific facts about what constitutes a "safe and inclusive" school, the theories about organizational change and explore how to implement a structural change at a school. We will analyze the situation of {our own school / schools in our country} and explore how {to recruit and} coach internal change maker to do this. We will close the course with a personal and organizational action plan. We will give attention to how to deal with resistance and failures as these will happen inevitably. The course will also help us to celebrate our successes, which will empower both us and others tremendously.

{FOR COURSE STRATEGIC ADVOCACY} The focus of this mobility is a 4-day program. The first day is dedicated to understanding the right to education and how it is implemented in the participants’ countries. The next day is focused on developing strategic goals and translating these into feasible strategies. The other 2 days are dedicated to in-depth interactive training of how to engage in policy and advocacy dialogue. 

In this course {these courses} we will exchange views and practices with like-minded organizations in Europe. The course will be facilitated by GALE.
                                                            


	CooperationAndCommunicationDescription: Our organization and GALE have direct contact with each other about this mobility. We have been updated about the other interested participants. The other sending organizations have made similar agreements with GALE.
	ParticipantMonitoringDescription: Course related communication will take by direct e-mail between participants and GALE. More general communication with the other participants in the course(s) will be facilitated through an online mailing list and forum (the ‘schools’ list on the GALE website). This list/forum also has members from other countries and support a continuing discussion on sexual diversity and education methods and strategies. In another GALE group “European Strategy”, discussion is held about the European dimension of sexual diversity education and policies. Depending on the focus of the participants, they can choose to also participate this group.
More public announcements and discussion can also take place on the GALE Facebook page. This medium will be used to get more international exposure and dissemination. 
Most of the logistic and facilitation is outsourced to GALE, which has experience in training and international cooperation. The partners from other countries will be involved in identifying training needs and in a joint effort to participate and strengthen a joint European network and strategy. 
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	ExpectedImpactDescription: {FOR COURSE ASSESS HOMOPHOBIA} As an effective mapping of the social state of affairs is a precondition for developing an effective change strategies as well, this course will empower our organization to assess the social area more quickly and effectively. By the time of implementation and follow-up our organizational collective knowledge and expertise will have been integrated in new research tools, in knowledge how to apply them and interpretative skills regarding the situation of human rights, homophobia and transphobia in our environment. By this learning process our organization will be more professionalized in how to find the needed knowledge for strategies, urgency campaigns and dialogues with stakeholders that are necessary for social change. Our organization will be more aware of its own specific position regarding country, culture, environment and organization as it in this learning process will cooperate with organizations from other European countries and will contribute to a transnational, European understanding of the issues at hand. 

{FOR COURSE DEALING WITH STRONG OPINIONS} Against the background of a widespread social and educational embarrassment about sexual diversity, homophobic and sexist comments and violence, our organization will be empowered to proactively contribute to positive changes towards social inclusion. At a personal level our organization will have internalized tools which effectively can be used to deal with the negative emotions, beliefs and attitudes of homophobic, transphobic and sexist people. As an organization we will profit from the participants’ development of better diversity curricula and have internalized how this will contribute to a positive engagement with social inclusion, especially with extremely negative people. We will be more aware of how we can combine our struggle for equal rights of LGBT people with strong voices that claim a right to social exclusion based on the freedom of religion and of free speech. Our organization will also have start to contribute to a transnational, European understanding of the issues at hand.

{FOR COURSE PEER EDUCATION} Our organization will be better equipped to offer peer-education about sexual diversity, for example by sending LGBT volunteers to educational institutes and organizations that offer opportunities for informal education. We will have increased the capacity of our organization by offering volunteers a clear and academically based theoretical and practical framework to work with. Our organization will have gained expertise as to how to respond to the needs of youth and young adults, living in the context of the norm of heterosexuality. At a personal level, it will increase the personal competences of the peer-educators, which will be a marketing asset for our organization. In addition, the course offers inspiration and materials to replicate part of this course to other volunteers in our organization. Participants will also get a copy of the GALE manual on how to organize a peer-education group on sexual diversity, which will help raise the quality of strategic choices and work planning.

{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} As the course will be focused on how school organizations can be empowered to plan and implement ongoing positive change, our organization will increase its capacity to foster change in society and especially the education system. The participants will transfer the learned tools to other staff in our organization. Our organization will also increase its capacity to inform and consult other learning organizations in how to strategically transform into more inclusive learning environments, which will amplify our cooperation capacity.

{FOR COURSE STRATEGIC ADVOCACY}
Our organization will be better equipped to strategically contribute to fostering a national strategy which supports inclusive learning environments. The acquired expertise in the field of relevant stakeholders will increase our capacity to cooperate more effectively with education sector partners. Our organization will be more able to efficiently speeding up the process of applying the right to education for all and especially to LGBT people, being theoretically well informed about human rights conventions and practically equipped to transform this knowledge into the steps which are necessary to improve the learning environments of LGBT students.


	DesiredImpactDescription: {FOR COURSE ASSESS HOMOPHOBIA} On the local level, the published research will create more visibility of the situation of LGBT in schools and create a discussion about possible strategies to improve the situation. By repeating the research in coming years in other regions and by involving government stakeholders, the impact will be more national visibility and awareness. We also hope that we will be able to inspire national authorities to include some of the survey questions we developed in national large scale mainstream surveys, which would help to create ongoing visibility and a maximum reliability of results. By cooperating in this mobility with other European like/minded stakeholders, we will be able to develop research methods of similar quality and use survey questions that are comparable between countries. This may contribute to a shared vision of quality research on the European level.

{FOR COURSE DEALING WITH STRONG OPINIONS} On the local level, our gained expertise should lead to more access to educate in organizations that are strongly opinionated against sexual diversity, for example orthodox institutions. After gaining some more practical experience with this on the local level, we would like to reach out to national orthodox institutions, including national boards of orthodox federations. On the international and European level, we hope that our good practices can help the right wing parties in the European parliament – at least the representatives who actively oppose equal rights – to accept there are other perspectives than their own and to take these in account in a democratic way. The impact could be that a range of good practices softens their resistance to social inclusion of LGBT people.

{FOR COURSE PEER EDUCATION} On the local level, our enhanced expertise will gain us better access to schools. We will be able to attract more volunteers and recognition for our work. Our organization also works on the national level, which enables us to roll out this method and expertise to other regions. On the European level, we will work with GALE to get more recognition for informal education/peer education on sexual diversity. There is a long time wish among local peer education groups in Europe to develop a quality system for assessing peer educator competences, training, methods and marketing for better access to educational institutions. We will work with GALE towards developing European programs on this.  

{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} On the local level, we will be able to approach and consult with one or a few schools to implement our expertise. We will look for funds to projects to stimulate the recruitment of change makers in schools and to support schools in their inclusion of LGBT students. On the national level we will propose a “schools without homophobia” strategy or project to the government and mainstream partners in the education sector. On the European level, we will join the discussion that has been initiated by GALE and UNESCO about essential indicators of GBT inclusive schools. We will offer our good practices to the UNESCO Global Report on the State of Homophobic Bullying in Educational Institutions (which is to be published in 2016).

{FOR COURSE STRATEGIC ADVOCACY} This mobility focuses on the national level. We will organize a national strategic workshop or expert meeting and invite LGBT, government and educational stakeholder. This workshop intends to create a national awareness about possible strategies to improve the situation of LGBT students in the education sector. So the ideal impact would be to create an ongoing coalition and joint strategy of these partners. On the European level, the analysis of the national workshops will help to update the European map which charts implementation of the right to education for LGBT people in Europe. This in turn will lead to a more informed discussion about European strategy in this area.

	MeasuresForDisseminationDescription: {FOR ALL COURSES} Since we work closely with GALE, we will make use of the GALE media tools to disseminate our good practices internationally. 

{FOR COURSE ASSESS HOMOPHOBIA} The research results will be published nationally and send to all relevant educational stakeholders and government and parliament representatives. 

{FOR COURSE DEALING WITH STRONG OPINIONS} We will collect our experiences in dealing with orthodox organizations, and, preferably with their cooperation, we will publish the way in which we came to agreements and how we educate in these contexts. These good practices will be shared through articles in educational media, LGBT media and if possible in national newspapers and websites.

{FOR COURSE PEER EDUCATION} The PR for our improved peer education will be disseminated in our marketing materials we send to educational institutions. This marketing consists of a mix of direct mail by post, e-mails and calling schools directly. We will also share our expertise in meetings with local and national fellow organizations.

{FOR COURSE SCHOOLS WITHOUT HOMOPHOBIA} We will write one or more articles or a brochure about our experiences resulting from this mobility and from contacts with schools. We will publish this on our website and hope it will be published by some educational media. We will also send the publications to the government and local funders to create interest in funding larger scale follow-up projects.

{FOR COURSE STRATEGIC ADVOCACY} The results of the national strategic workshop will be disseminated widely in the education sector, to relevant government officials and to politicians. Politicians will be asked to comment and these comments will also be disseminated through digital media and other appropriate channels.

Of course the project partners will use the Erasmus+ logo and follow the other requirements to clarify the activity is funded by the program, and the project and results will be published on the Erasmus+ Dissemination Platform.

	EvaluationDescription: Among the participants, we will monitor outcomes through (1) development and evaluating individual learning agreement, (2) a short survey directly after meetings, (3) Most Significant Change documentation during and after the mobility. The “Most Significant Change” method asks participants to regularly answer the question: “What was the most significant change (during this event, training, project)?” By documenting this on a short form and discussing the best practices in our team and with partners, we become more aware of best practices and initiate a learning process of reflection which is focused on our strengths and successes.
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